BOI

Boise Airport




Operations Update

« BOI hosted wildlife hazard management plan meeting, activated trapping
program, and have already been successful.

« BOI hosted FAA's Runway Safety Action Team meeting

« BOI completed our comprehensive TSA Inspection

« BOI took delivery of 2 of the 3 MB-5 multi-function
snow removal equipment (plow/broom combo)

« BOI Airport Operations remodel complete




Spring Break Operations

Community outreach encouraging passengers to arrive at
least 90 minutes early.

Opened economy parking lot for overflow parking

Created plan with TSA to expedite screening process
o (G2 Security assisted with guarding the exit lane

Resulted in a successful, busy, holiday week



Irport Gate Capacity Solutions

Relocate por'tio.n of service
roadway, sidewalk, and fence
for required A319 clearance
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Airport Master Plan

Twenty-year plan for development of Airport facilities and
Infrastructure.

Stakeholder and public involvement in plan development.

Funded and approved by FAA, 12-18 month process

Consultant selected, developing scope of work.




Global Entry Enroliment

e Ribbon Cutting on March 16, 2016

 CBP office now has a Global Entry Enrolilment Center

« Micron VP, Joe Carson enrolled that day




Alaska Airlines Visit

« Boise Airport and Boise Metro Chamber of Commerce hosted three Alaska
Airlines Network Planners in Boise.

e Business leaders stressed the importance of service to Billings, MT and
Bend, OR.




Award Winning Programs

Airport’s Council International — North America Awards Gala

Boise Airport
Best Food and Beverage Program (Small Airports)

- Delaware North | Bardenay
y» Best New Food and Beverage Concept (Full-Service)
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Award Winning Programs

Airport’s Council International — North America Awards Gala

Boise Airport
Best Retall Program (Small Airports)

Paradies Lagardere | Greenbelt Magazine Marketplace
Best New Local Concept




February Enplanements

Enplanements up 16% — February 2016 over February 2015
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Proposed Syringa Valley Development
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Proposed Private Airport

No impact to BOI Airport
Operations

FAA has provided airspace
approval

Not compatible with proposed City
of Boise Foothills Plan and Zoning

Will provide comments that
complement City of Boise
comments

Approval or disapproval will be
granted by Ada County



Upcoming ltems

April 13-14: Southwest Airlines Boise Tour

April 18-19: IAMA Conference

May 5: Next commission meeting

May 25: Triennial disaster exercise

June 2: American Airlines begin service to Dallas

June 13-15: Jumpstart Air Service Development Conference

Boise Airport



